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EXECUTIVE SUMMAR 

 

Kankrej Taluka kelavni Mandal managed Shri. Sevantilal Amrutlal Surani Vidya 

Sankul Smt.Kantaben Kirtilal Shah Arts & Smt. Lilavatiben Babpulal Gunjariya 

Commerce College, Thara was established in1986. The College is located in the 

distantly remote and socially, economically and backward region of north Gujarat 

surrounded by villages with less exposure to formal and quality education. Before its 

inception, there was no scope for higher education for the students of this region in the 

vicinity of 60 to 90 kilometers. Thus, the common lay man of this region could not 

afford to send their wards to distant cities for Higher Education. Moreover, higher 

education for girls was still a long awaited dream in this area. It was during this time 

that Late Shri Shantilal Chhotalal Bhagat, the Ex-MLA and the founder of Kankrej 

Taluka Kelvani Mandal, laid the first seed of Higher Education which flourishes today 

as one of the premier centers of quality education and learning since 1986. This 

institution has proved to be an oasis to the educationally deprived barren land of 

Thara. Since 1986, the Institution caters to the needs of Higher Education, especially 

to the girls of Thara and the adjoining regions. The College which initiated with just 

108 students in 1986, today throbs with more than 2000 students in various disciplines 

and course. 

 

The College offers a range of principal (Core Compulsory) subjects like Sanskrit, 

Gujarati, Economics, English (Self Finance) and History (Self Finance) in Arts, 

Advance Accountancy in Commerce,  and subsidiary (Core Elective) subjects like 

Hindi and Psychology in Arts, S.P. and Statistics in commerce at undergraduate level. 

The College is also a recognized P G Centre. M A in Sanskrit, Gujarati, Economics 

and M.Com. in Accountancy are taught by faculty members recognized as Post 

Graduate teachers, as per the regulations of the affiliating University. 

 

The College sticks to its deep rooted ideals, quality culture, values and spirit which 

cope with the vision, mission, core values and objectives of the institution. Hence, the 

institution‟s sincere efforts towards the First Cycle of Accreditation have been 

recognized with a B++ grade, reflecting a positive and encouraging outcome. 
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         Vision and Mission 

VISION 

"To be a unique institute with a pious aim of creating an educated 

generation with burning aspiration for social service and upliftment of 

deprived and the backward".  

MISSION 

•  To help and promote education by providing ample opportunities for 

students. 

•  Creating an ideal academic environment along with sports, culture 

and social activities for the overall development of the students of the 

rural and backward area. 

CORE VALUES 

• Education to All  

• Qualitative education with humanistic values  

• Intellectual, physical and spiritual development of the youth.  

• Emphasis on high moral values.  

• Empowerment of women through value education.  
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INSTITUTIONALPROFILE 
  

SR.No. Details Information 

1 Name of the College  KANKREJ TALUKA KELAVNI MANDAL 

MANAGED SMT.KANTABEN  KIRTILAL 

SHAH ARTS & SMT LILAVATIBEN 

BAPULAL GUNJARIYA COMMERCE 

COLLEGE,THARA  

2 AISHE Code  06684  

3 Establishment Year  1986  

4 Type of college Co-education 

5 Financial Status Provincialised  

6 District  Banaskantha  

7 Full Address  Indira Nagar, Thara  

8 Location Rural   

9 Campus Area 9308 sqm. 

10 Built Up Area 2029.65 sqm. 

11 Name of Affiliating University  Hemchandracharya North Gujarat 

University, Patan.  

12 Name of the management Trust Kankrej Taluka Kelavni Mandal, Thara.  

13 NAAC accreditation (Grade) and 

Validity.  

Score: 2.81 Grade :B++  

Validity: 14/03/2027 

14 2F and 12(B) Status  2F and 12(B) Affiliated 

15 Name of the principal Dr.D.S.Charan 

16 Mobile Number 9428672581 

17 Email ID Dscharan21@gmail.com 

 

 

 

 

 

 



4 

 

BASELINE DATA  (2024-25) 

ACADEMIC INFORMATION: 

 

 

Programs Offered (2024-25) 
 

 

Sr. 

No 

Title of 

Programs 

Level 

(U.G./P.G 

/ Ph.D) 

Duration 

(Years) 

Year of 

Starting 

Sanctioned 

Annual 

Intake 

Total 

Students 

Admitted 
(SEM–1 ) 

1 B.A. U.G. 03 Years June1986 780 612 

2 B.COM. U.G. 03 Years June1986 260 57 

3. M.A. P.G. 02 Years June19 240 152 

4. M.COM. P.G. 02 Years June19      80 31 

    TOTAL 1360 852 

 

Faculty and Staff Strength(2024-25)                 

Teaching Faculty Details 

Subject Sanctioned Filled Posts Vacant Total 

English 4 3 1 8 

Gujarati 3 3 0 6 

Hindi 1 1 0 2 

Economics 3 3 0 6 

Psychology 3 3 0 6 

History 2 2 0 4 

Sanskrit 3 2 1 6 

Commerce 3 2 1 6 

PTI 1 1 0 2 

Total 23 20 03 46 

 

 

 



5 

 

Non-Teaching Staff Details 
 

Designation Sanctioned Filled Posts Vacant Total 

LIBRARIAN 1 1 0 2 

OS 1 0 1 2 

HEADCLERK 1 0 1 2 

ACCOUNTANT 1 0 1 2 

SR. CLERK 2 0 2 4 

JR.CLERK 2 0 2 4 

PEON 4 3 1 8 

SWEEPER 2 1 1 4 

CHOWKIDAR 2 1 1 4 

Total 16 6 10 32 

 

Student Demographics Student 

Enrolment (2024-2025) 

 

Sr. 

No 

 

StudentDetails 

UG 

1
st
yr 

(SEM-1) 

UG 

2
nd

yr 

(SEM-3) 

UG 

3
rd

yr 

(SEM-5) 

PG 

1
st
yr 

(SEM–1) 

PG 

2
nd

yr 

(SEM-3) 

 

Total 

1 No .of students in all 

programs 
669 690 565 183 130 2237 

2 No. of women students 

in all programs 
274 253 211 109 70 917 

3 No. of SC students in 

all programs 
61 52 38 10 16 177 

4 No. of ST students in 

all programs 
0 1 1 1 1 4 

5 
No. of differently abled 

students in all 

Programs 

1 2 0 0 0 3 
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Subject Wise Student Details 

(Degree & Above) (Sanction and Admission) (2024-25) 

 

Sr. 

No 

Name of the 

Stream (B.A. 

Arts&B.Com) 

U.G. 

Name of course 

BA, B.com & MA 

Exam; Semester 

as per HNGU  

Uni. 
Norms 

Sanctioned 

strength in 

2024-25 

Admission 

2024-25 

Total 

1 B.A. Gujarati 260 194 194 

Sanskrit 80 80 80 

Economics 260 192 192 

English 50 43 43 

History 130 104 104 

2 B.COM. Commerce 260 57 57 

3 MA Gujarati 88 88 88 

Sanskrit 80 18 18 

Economics 80 46 46 

4 M.COM. Commerce 80 30 30 
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Strength, Weakness, Opportunity and Challenges (SWOC)  

Institutional Strength   

• The college is located in rural, educationally and economically backward remote area 

bordering Pakistan providing excellence in   education to the students belonging to all sects 

of the society. 

•   The college has large campus area with adequate infrastructure such as spacious ventilated 

Class-Rooms, Computer Lab, Smart Class-Rooms, Computers, Library, Sports infrastructure 

etc. for catering effective teaching learning process. 

•   The teaching staff of the college is highly qualified as 50 % of the permanent staff are 

Ph.D. holders. Moreover, teachers are committed just and humane in their approach and 

practice. 

•   Proactive, Dedicated and Visionary Management. 

•   E-Governance in administration and examination. 

•   Community orientation. 

•   Genial Student Teacher support. 

•   Eco-friendly and Gender friendly Campus. 

•   Excellent student support system. 

•   Girls out number boys in academic performance. 

•   Optimum utilization of resources 

•   Systematic Co-ordination and intervention of IQAC in Academic and research matters. 

•   Collaborations, Linkages and MoUs with recognized agency. 

•   Enhanced alumni involvement and support. 

•   Wi-Fi Campus. 

•   Mineral water plant facility 

•   Financial support for teachers to attend conferences/ workshops etc.  
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Institutional Weakness  

• High dependence on rural and backward Milieu  

• Hurdles in appointing permanent staff due to Government Policies.  

• Since the college is located in a remote area with majority of students 

coming from distant areas with infrequent and limited modes of 

conveyance, students are unable to make use of the college resources 

outside of regular work hours.  

• Parents are from agrarian and poor background. Hence, they are unable to 

support their children for higher education.  

• Lack of Language skills due to the influence of vernacular medium of 

study at matriculation and Higher Secondary Level.  

• Lack of adequate Computer Knowledge because of technical remoteness of 

the area.  

• Insufficient computers for students.  

• The College has 7 LCD Projector class rooms. However, this infrastructure 

seems to be inadequate.  

• The College has less linkages and collaborations with other institutions in 

respect of teaching and research facilities.  

• Limited Add on Courses.  

• Lack of adequate MoUs with leading educational institutions.  

• Student and faculty exchange programme still at initial stage.  
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Institutional Opportunity  

•  The college as being located in a mofussil area, adopts villages and take 

measures to uplift them as part of social commitment by extending various 

social welfare and reformation awareness programmes.  

•  The College strives its best in extending its voluntary and timely support 

by intervening during the natural calamities like famine, flood, 

pandemic(COVID-19) etc.  

•  Commence skill oriented courses to make the students employable and 

adaptable to the current job market.  

•  Train the students to face the challenges ahead of them to bring them to the 

main stream.  

•  Coaching students for various competitive exams opens up vistas for 

further motivation.  

•  Organizing Placement fairs and creating opportunities  

•  Increasing number of MOUs.  

•  Avenues for faculty and student exchange programmes  

•  NCC and NSS units take steps to uplift the society as part of social  

          commitment.  

•  Extension Activities  

Institutional Challenge  

•  Most of the students belong to the agrarian background and so less 

orientation for higher education.  

•  Delay in sanctioning of administrative and teaching posts by the 

Government.  
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•  Very often students have to support their parents in farming and the related 

areas. This affects their academic performance.  

•  Lack of stable income of parents. Hence, the parents fail to support their 

children and their involvement in the student progression is limited.  

•  Poor growth of industry in the locality.  

•  Scarcity of industrial and technological interface.  

•  Inculcate positive attitude towards English and ICT among students  

•  Limited institutes or companies ready to recruit students  

•  Intense competition from existing and emerging players in the field 

education.  
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Vision and Mission 

VISION 

"To be a unique institute with a pious aim of creating an educated 

generation with burning aspiration for social service and upliftment of 

deprived and the backward".  

MISSION 

•  To help and promote education by providing ample opportunities for 

students. 

•  Creating an ideal academic environment along with sports, culture 

and social activities for the overall development of the students of the 

rural and backward area. 

CORE VALUES 

• Education to All  

• Qualitative education with humanistic values  

• Intellectual, physical and spiritual development of the youth.  

• Emphasis on high moral values.  

• Empowerment of women through value education.  

                  Ever since its establishment our college cherishes the 

following core values: 

1. Education for All 

We believe that education is a basic right of every person. Everyone 

should get equal opportunities to learn, grow, and succeed, without 
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discrimination. 

2. Qualitative Education with Humanistic Values 

We aim to provide quality education that builds knowledge as well as 

good character. Education should make students kind, responsible, and 

sensitive to society. 

3. Intellectual, Physical, and Spiritual Development of Youth 

We focus on the all-round development of students. Along with 

academic growth, we encourage physical fitness and inner spiritual 

strength. 

4. Emphasis on High Moral Values 

We promote honesty, discipline, respect, and integrity. Moral values 

help students become responsible citizens and good human beings. 

5. Empowerment of Women through Value Education 

We support women‟s empowerment by providing value-based 

education. Education helps women gain confidence, independence, and 

leadership qualities. 

6. Preservation of Environment 

Preservation of environment is essential need of the present era. Our 

college believes in the Preservation of Environment. Tree plantation and 
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green campus drive is regularly organized by the college. Waste 

Management system helps in disposal of the waste. Environment is woven 

in the curriculum delivery by the faculty. The NSS unit organizes various 

activities for promotion of good environment in the college. 
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STRATEGIC GOALS AND OBJECTIVES 

Short Time Goals (1 to 2 years) 

Goal-1: Improving Institutional  Distinctiveness: Academic Quality, Accountability 

and Performance 

 To improve the quality of teaching and learning. 

 To develop a sense of responsibility among teachers, students, and staff. 

 To improve the overall working and performance of the institution. 

 To identify the special strengths of the institution and make them stronger. 

 To make the institution different and better than others. 

Goal-2 : Creating opportunities to gain knowledge, skills and 

credentials in high demand fields 

 To blend Vocational Training with the Main-steam 

Education.  

 To identify high demand fields and integrate their Courses. 

 To add new Courses. 
 

Goal-3 : Improving Teaching-Learning Process. 
 

 To ensure Syllabus completion by institutional strategies. 

 To expand/Modernize infrastructure for Teaching-

Learning Process. 

 To integrate Cross-cutting issues. 
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MIDIUM-TERM GOALS(3 to 5Years) 
 

Goal-1: Promotion of Research Culture: Research and Development (as 

envisioned in NEP 2020) 

 To create a Research Centre in the    

institution.  

 To focus on Indian Research. 

 To train in Research Methodologies. 

 To create critical thinking and spirit for Research among young students. 

Goal-2: Improving the faculty competency in terms of academic 

proficiency, communication skills, Administrative efficiency and 

professional skills 

 Ensure faculty competence. 

 Expand activities for academic, Administrative and Professional 

competence 

 Ensure learning levels of training of faculty and learning outcomes of 

students. 

Goal-3: Monitoring the students and faculty for effective learning 
outcomes 

 Ensure “Quality” through Monitoring.  

 Ensure learning outcomes of students. 
 Ensure “Quality” in institutional events and activities. 

 

LONG-TERM GOALS (5+YEARS) 

Goal-1: Creating multiple channels for improving communication with key 

stake holders such as Parents, Alumni, local leaders & industry etc. 

 Adopt an institutional excellence through communication.  

 Ensure Team-work and Team-spirit. 

 Bridge the gaps and fulfill educational requirements. 
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Goal-2: Increasing the retention rate of vulnerable groups such as ST/SC 

women students through various affirmative interventions including formal, 

informal support such as mentoring, peer support and motivation etc. 

 Aim at equity. 

 Provide all opportunities to SC/ST students. 

 Expand strategies for Women Empowerment. 
 

Goal-3: Fostering greater engagement with the local community 
 

 Ensure result-oriented relationship between institution and the local 

community. 

 Ensure Community Service. 

 Cultivate the spirit of Service among students. 
 

Goal-4 : Continuous Process for Campus Planning and Development 

 Ensure systematic Campus Planning and Development and share Campus Vision 

and Mission among all Stakeholders. 

 Ensure Green Campus. 

 Ensure all Modern Campus Facilities. 
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KEY FOCUS AREAS 

  

           A. Academic Excellence  

 

 Develop and implement curriculum that is relevant, industry-oriented, and aligned 

with national and global standards.  

 Enhance faculty skills and knowledge through training, research, and professional 

development opportunities.  

 Foster critical thinking, creativity, and employability skills among students 

through co-curricular and extracurricular activities.  

 

B. Research and Innovation  

 

 Foster a culture of research and innovation among faculty and students.  

  Develop research skills and capacity among faculty and students.  

  Promote interdisciplinary research collaborations among faculty and students.  

  Establish partnerships with industry partners to promote research and innovation.  

  Disseminate research findings through publications, conferences, and other 

platforms.  
 

C. Faculty Development  

 

 Improve faculty teaching skills and pedagogical techniques.  

  Encourage faculty to engage in research and scholarship.  

  Provide support for faculty well-being and professional growth.  

  Encourage faculty to innovate and experiment with new teaching methods.  

 

          D. Infrastructure Development  

 

 Upgrade classrooms and laboratories with modern technology and equipment.  

 Develop a modern library with digital resources and comfortable study spaces.  

 Focus on Digital Infrastructure and Develop and maintain robust ICT based 

system to support teaching, learning, and research.  
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 Incorporate sustainable practices in infrastructure development, such as energy-

efficient systems.  

 Ensure that both Physical and Digital infrastructure is accessible and inclusive for 

all students.  
 

E. Industry Collaboration  

 

 Establish an industry advisory board to provide guidance and feedback.  

 Develop partnerships with industry partners to support research, education, and 

training.  

 Provide students with internships and project-based learning opportunities.  

 Develop industry-based learning programs that integrate academic learning with 

practical experience.  

 Provide support for entrepreneurship and start-up initiatives.  

 

F. Student Support and Employability  

 

 Provide counseling services to support student mental health and well-being.  

 Offer academic advising to support student academic success.  

 Provide tutoring and mentoring services to support student learning.  

 Promote diversity and inclusion through campus events and programs.  

 

G. Digital Transformation  

 

 Enhance digital literacy among students, faculty, and staff.  

 Develop and implement online learning platforms and resources.  

 Upgrade digital infrastructure to support teaching, learning, and research.  

 Ensure the security and integrity of digital systems and data.  

 

H. Sustainability and Green Campus Initiatives  
 

  Conduct an energy audit to identify areas for improvement.  
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  Implement sustainable practices, such as energy-efficient lighting and recycling 

programs.  

  Develop green infrastructure, such as green roofs and rain gardens.  

  Integrate environmental education into the curriculum.  

  Engage with the community to promote environmental awareness and 

sustainability.  

 

I. Internationalization  

 

 Develop partnerships with international universities and institutions.  

 Establish student exchange programs and study abroad opportunities.  

  Develop and implement internationalized curriculum and courses.  

  Organize cultural events and activities to promote cultural diversity.  
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ACTION PLAN / IMPLEMENTATION STRATEGY 

  

Short Term Goals  

 

Strategic Goal-1: Improving Institutional Distinctiveness: Academic Quality, 

Accountability and Performance  

Activity-I:  

To accelerate NAAC (National Assessment and Accreditation Council), NIRF (National 

Institute Ranking Framework) and Other Ranking Procedures.  

The institution has completed first cycle of NAAC with 2.81 in 2021  

Strategic Plan  

 Strengthening multidisciplinary approach.  

 Focusing on Industry-Academia tie up and entrepreneurship.  

 Strengthening Research and Development.  

Activity-II: Academic Quality Improvement.  

The institution aims at Quality Improvement as it is continuous process.  

Strategic Plan  

 Introducing professional Courses that meet National/International Standards.  

 Emphasizing start up and Innovation.  

 Aiming at holistic development of students through multiple co-curricular and 

extra-curricular activities and measuring their outcome.  

Activity-III: Accountability and Performance.  

Accountability and Performance are the essential facets that mirror institutional 

distinctiveness.  

Strategic Plan  

 Teaching-learning would be made more effective through Add on Courses, 

Remedial Courses, Field Visits, Internships, Campus Interviews.  
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 Institutional Hosting, Representation and Participation in national/international 

academic programs and events will be made regular.  

 Institutional Evaluation, Ranking and Accreditation will be made by state level 

Government Bodies, Central Government and International Assessment and 

Accreditation Bodies.  

Strategic Goal-2: Creating opportunities to gain knowledge, skills and credentials 

in high demand fields  

Activity-I: To break compartmentalization of streams/fields and to integrate 

Vocational Training in the Main Stream Education as envisioned in NEP.  

Presently, there is theoretical teaching which pre-dominates the empirical knowledge or 

Hands-on Training in the institution. 

Strategic Plan  

 Experts from various fields—agriculture, industry, security, science and 

technology, shall be invited to deliver lectures.  

 Emphasis shall be laid on traditional Indian knowledge system and Indian rural 

skills that have gone so far unnoticed in the academia.  

 Vocational Training Programs on Cyber Security, Water Management for Crop 

Protection, Hotel Front Office Management shall be organized.  

Activity-II: To introduce Life Skills and Soft Skills for students.  

There are scattered training sessions of this nature, nor continuous nor systematic, in the 

institution.  

Strategic Plan  
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 Life Skills such as Confidence Skills, Decision-making skills, Positive Behavior 

and Critical Thinking Skills shall be introduced.  

 Soft Skills such as Leadership, Time Management and Team Work shall be 

introduced.   

 Field visits and internship shall be integrated for holistic development of students. 

Activity-III: To introduce Market-Friendly Courses and to aim at Placement.  

There are not Market-friendly Courses run by institution as there is lack of financial aid.  

Strategic Plan  

 Market-friendly Courses such as Introduction to Economic Theories, Financial 

Markets and others shall be introduced.  

 Futuristic Certificate Courses such as Ethical Hacking, Corporate Law and others 

shall be introduced on the basis of „Demand and Supply‟ principle.  

Strategic Goal-3: Improving Teaching-Learning Process  

Activity-I: To aim at complete coverage of Syllabus.  

Presently, Syllabus is not effectively covered due to shortage of Digitalized classrooms, 

facilities & faculties.  

Strategic Plan  

 Digitalization of Classrooms is proposed under IDP.  

 Guest faculties will be engaged in subjects having less numbers of teachers.  

 Preparation of Course-wise digital study materials.  

 Digital Course content on the institutional website.  

Activity-II: To integrate Cross-cutting Issues in Teaching-Learning Process.  

There is always a need and a scope to integrate Cross-cutting Issues in Teaching-learning 

Process.  

Strategic Plan  
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 Human Values, Gender, Professional Ethics, Environment and Sustainability 

would be systematically integrated in the texture of teaching-learning.  

 Programs on Human Rights, Gender Equity and Green Campus shall be organized 

in collaboration with other organizations.  

 Students will be encouraged to organize Awareness Programs against evils such as 

Gender Discrimination, Addiction and Superstitions.  

Activity-: III: To integrate Self-Development Strategies and Life Skills.  

There is a great scope for integrating Self-Development Strategies and Life Skills in 

Teaching-Learning Process.  

Strategic Plan  

 Under the banner of CWDC, NSS and NCC, Career and Counseling Cell, 

programs related to Self-Defense, Women Empowerment, Self-employment, 

Entrepreneurship and the like shall be organized.  

 Under the banner of Placement Cell, students shall be trained in interview 

technique which can help them in placement.  

 Spoken English, Communicative Skills and Computer Training can not only 

widen the scope for placement, but shall also help the students cultivate effective 

working style after placement.  

Activity-IV: Monitoring of weak & back paper students  

Presently, there is no monitoring system integrated in Time table for Remedial Classes.  

Strategic Plan  

 Remedial and Bridge courses shall be introduced for equity in teaching-learning 

process.  

 Teachers will be assigned additional classes according to the level of students.  

 Remedial and Bridge classes shall be effectively implemented in the Time Table.  
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 Unit Test Method shall be introduced.  

Activity-V: Access to library & ICT  

Presently, our library is not fully automated and the number of computers is not 

satisfactory.  

The computers are less in number and old as a decade.  

Strategic Plan  

Establishing of COMPUTER CENTRE with 50 Computers has been proposed in the 

IDP.  

 Students will be exposed to IT skills in groups.  

 The present Manual Library shall be made fully automated.  

 E-sources through INFLIBNET will be made accessible.  

 10 computers will be dedicated for E-learning.  

Mid-Term Goals  

Strategic Goal-1: Promotion of Research Culture: Research and Development (as 

envisioned in NEP 2020)  

Activity-I: Establishment of Departmental Research Centers.  

There are promising Research Scholars, but lack of Research Centers in the institution. 

Therefore, the institution intends to get approval of the Research Centre in the 

Department of English, Economics and History by 2026.  

Strategic Plan  

 Research Problems will be identified by various Departments and Professors.  

  Research Projects will be conducted on the basis of Need Assessment in Research 

Area.  

 Collaborative Research/Inter-Disciplinary work will be undertaken.  

Activity-2: To Produce Qualitative Research Work as envisioned in NEP 2020.  
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Presently, Research work is undertaken by faculty, but still there is a great scope for 

quality improvement.  

Strategic Plan  

 Research on Indian knowledge system shall be focused.  

 Research on Indian ethos, culture, society shall be aimed at.  

 Indian literatures and languages, folk and Tribal art, Oral Tradition shall be 

focused.  

Activity-3: To aim at Research Output by students.  

One of the biggest drawbacks in educational system is lack of development of Research 

attitude and aptitude of students.  

Strategic Plan  

 Students shall be trained in original thinking and identification of Research 

Problems.  

 Problem solving method, viz. the mantra of Research for societal development 

shall play a key role.  

 Research Problem, financial assistance, methodologies, progress in Research and 

paper publication and paper presentation by students shall be both assisted and 

encouraged. 

 

Strategic Goal-2: Improving the faculty competency in terms of academic 

proficiency, communication skills, administrative efficiency and professional skills  

Activity-I: To conduct academic, Administrative and Professional training for 

faculty.  

Strategic Plan  

 Academic and administrative training shall be arranged at repeated intervals.  

 Training shall be arranged for the Administrative staff or office management, 

accountancy and computer skills.  



26 

 

 Talley, use of Software and CAPA shall be introduced.  

Training Programs in collaboration with other organizations will be organized 

identifying the need of the nature of Training Programs. Seminars and workshops on the 

latest currents and cross-currents shall be organized.  

Activity-II: To conduct Training on Research and Research tools for faculty.  

Presently, there is lack of systematic Training due to the lack of funds.  

Strategic Plan  

 Training on Research Methodologies shall be conducted.  

 Faculty will be trained in Citing, Indexing, Bibliography, Inter-text and Plagiarism 

Check.  

 Research Tools such as Google Scholar, Grammarly, Scrivener and the like shall 

be focused in Training.  

Activity-III To motivate Teachers for Professional Development.  

Motivation will bring more professional efficiency in faculty.  

Strategic Plan  

 Teachers shall be encouraged to attend FDPs. Short Term Courses, OPs and RCs.  

 Institutional Departments will be encouraged for FDPs in collaboration with other 

Departments and institutions.  

 Especially, teachers shall be trained to create a culture of Research among 

students.  

  Strategic Goal-3: Monitoring the students and faculty for effective learning 

Outcomes  

Activity-I: To create mechanism for monitoring of students and staff for effective 

learning outcomes.  
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At present, there is formal monitoring, but there is lack of systematic internal quality-

oriented monitoring in the institution.  

Strategic Plan  

 Feedback Collection process shall be widened and made more effective. Feedback 

from students, Alumni and parents shall be collected.  

 Feedback Analysis and ATR shall be made in order to improve the teaching-

learning environment.  

Activity-2: To invite active participation of all stakeholders.  

At present, there is participation of Alumni organization only.  

Strategic Plan  

 Active participation of parents in various institutional activities and decision-

making will be sought.  

 Co-curricular and extra-curricular activities shall be collectively and objectively 

planned in order to increase the level of learning outcomes.  

 Learning outcomes shall be analyzed.  

 

Long Term Goals (5+ Years)  

Strategic Goal-1: Creating multiple channels for improving communication  

with key stake holders such as Parents, Alumni, local leaders & industry etc.  

Activity-I: To develop inter personal relationship with Stakeholder such as Parents 

Alumni, local Body, Senior Citizen & industry etc.  

      Presently, there is Alumni Association which is active in the institution to 

certain extent. 

 Strategic Plan  

 A Communication Committee will be formed that will coordinate with Parents, 

Alumni etc.  
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 Teaching-learning and other activities will be strengthened and improvisations 

will be made through deliberations with Parents and Alumni.  

 Various communication Apps would be employed for Virtual Meeting and quick 

communication.  

Strategic Goal-2: Increasing the retention rate of vulnerable groups such as ST/SC 

women students through various affirmative interventions including formal, 

informal support such as mentoring, peer support and motivation etc.  

Activity-I: To provide value based support to SC/ST students & Self-Defense 

training to women Students.  

The scope both for Equity and for personality Development lies in such activities.  

Strategic Plan  

 Mentorship and Counseling shall be introduced to ensure solution to problems of 

such students.  

 Experts from various fields and Social Representatives shall be invited for 

motivational talks.  

Activity-II: To form Women Empowerment Strategies and to work for them.  

There is a scope for systematic training/talks/seminars pertaining to Women 

Empowerment.  

Strategic Plan  

 Medical sessions on health and hygiene shall be conducted by the institution.  

 Self-Defense programs for women‟s safety shall be conducted.  

 Programs on women‟s safety and laws shall be conducted.  

 Placement for girl students shall be strengthened.  

 

Strategic Goal – 3: Fostering greater engagement with the local community  
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Activity-1: To make meaningful and functional MOUs with local organizations and  

        institutions. 

The institution has several MOUs. But in the light of NEP, the institution shall increase 

both in number and in qualitative results of MOU.  

Strategic Plan  

 The institution shall coordinate with Government and Non-Government 

organizations and units and will work jointly.  

 The local culture—culinary art, fairs, festivals shall be promoted.  

 The rural skills as well as skill masters shall be promoted.  

Activity-2: To organize programs for Community Service.  

Community Service shall lead to stronger ties between institution and society.  

Strategic Plan  

Currently, there are several programs under the banner of NSS organized by the 

institution.  

 In collaboration with NGOs, solving local agriculture problems shall be aimed at.  

 The local heritage—Step Wells, Ponds, Wells, and so on, will be protected.  

Activity-3: Creating/Documenting the Local History.  

This shall lead to creation of local voices and Indian knowledge.  

Strategic Plan  

 History of local events shall be collected, analyzed and documented.  

 Unpublished Historical writings shall be documented.  

 Local Folk songs, folk tales and folk music shall be documented.  

 

Strategic Goal – 4: Continuous Process for Campus Planning and Development  



30 

 

The institution has got Campus area as large as 36 acres and here lies opportunities for 

Campus Planning and Development.  

Activity-1: To protect the Ecological Footprint by adopting a Natural Preservation 

and Conservation Strategy.  

Strategic Plan  

 This shall lead to better outcome of strategic Campus Planning and Development.  

 Trees of various varieties and species shall be protected and taken care of.  

 Herbal Garden shall be created.  

 For preservation of natural resources and Water Conservation, Rain Water 

Harvesting System and Pond shall be created and maintained. 

Activity-2 : To enhance Campus Utilities and Services.  

Strategic Plan  

A systematic planning in this area has already been made by the College Management.  

 Master plan has been made; implementation is in process.  

 Waste Management on Campus shall be strengthened.  

 ICT Network within the Campus shall be made more effective.  
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8. Monitoring and Evaluation  

A. Mechanism for Tracking Progress  

 Track student academic progress and identify areas for improvement.  

 Evaluate the effectiveness of academic programs and services.  

 Provide targeted support to students who are struggling academically.  

 Ensure accountability and transparency in academic decision-making.    

  B. Mid-term Review and Feedback Loop  

 Evaluate student progress mid-term.  

 Identify areas where students need additional support.  

 Adjust instruction and teaching strategies based on feedback.  

 Improve student outcomes by providing targeted support.  

 Enhance teaching effectiveness through feedback and reflection.  

C. Stakeholder Involvement  

 Identify key stakeholders who have an interest in the college's academic programs.  

 Engage stakeholders in the development and improvement of academic programs.  

 Gather feedback from stakeholders to inform decision-making.  

 Build partnerships with stakeholders to support academic programs.  

 Improve accountability to stakeholders through transparent communication.  
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9. Risk Management  

A. Identification of Key Risks  

 Identify potential risks that could impact academic programs such as curriculum 

relevance and quality.  

 Regularly monitor and review risk management strategies.  

 Identify potential risks related to funding, budgeting, and financial sustainability.  

 Identify potential risks related to infrastructure, technology, and operational 

processes.  

 Identify potential risks related to reputation, branding, and stakeholder perception.  

B. Risk Mitigation Strategies  

 Revenue streams to reduce financial risk.  

 Develop contingency plans for potential risks.  

 Implement quality assurance processes to mitigate academic risks.  

 Communicate effectively with stakeholders to mitigate reputational risks.  

 Regularly monitor compliance with regulatory requirements.  
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10. Budget and Financial Plan  

A. Detailed Financial Requirements  

 Funding for academic programs, including materials and equipments.  

 Costs associated with maintaining and upgrading infrastructure.  

 Costs associated with technology, library resources, and other academic support 

services.  

 Costs associated with staff training for academic programs.  

B. Sources of Funds  

 Since ours is a grant-in-aid institute, for financial support we chiefly rely on 

government grants for the academic and infrastructural development  

 Revenue generated from admission fees.  

 Institute will make earnest attempts to fetch grants and donations from individuals, 

foundations, alumni and corporations.  

C. Sustainability Plans  

 Since ours is a grant-in-aid institute, for financial sustainability we chiefly rely on 

government grants for the academic and infrastructural development  

 Revenue generated from admission fees.  

 Institute will make earnest attempts to fetch grants and donations from individuals, 

foundations, and corporations.  

 

 

 

 

 

 

 



34 

 

 

Proposal for Infrastructural Development and Equipment Procurement 

 

Sr.No Details Amount in Rs. 

1 Infrastructure Construction  

Library & Class rooms 

4,39,00,000 

2 Equipment Procurement 

Computers, Smart Boards 

26,57,990  

 

3 Soft components Activities 10,00.000 

4 Total 4,75,57,990 
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Extension No. 413 (CPP-I Colleges)

UGC Website: www.ust'..ac.in

F. No. 8-33212010 (CPP-|/C)

The Registrar,
He mchand r achary a North G ujarat
P.B. No. 21, University Road,
Patan - 384 265,
North Guiarat.

ora-fdsm b.gmru
SPEED POST

University,

ffiil-dq qgerq 
"trtEI-€-E{PII6 iilrF-{ qFI

+{ ffi-r ro oo2
UNIVERSITY GRANTS COMMISSION

BAHADURSHAH ZAFAR MARG
NEW DELHI.11O OO2

February, 2012

Sub: Change the Status of the College from Un-aided/self financed to aided under
Section 2 (f) & 12 (B) of the UGC Act, 1956.

Sir,
With reference to the letter No. 691/2011 dated 02.09.2011 received from the

Principal, Kankrej Arts & Commerce College, Thara - 385 555, Dist. Banaskantha,

(North Gujarat) on the above subject, I am directed to say that the name of the College

was already included under Section 2 (f) & 12 (B) of the UGC Act, 1956 under the head

Un-aided/self financed College vide this office letter of even No. dated 28.12.2010.

I am further to say that the Change in the Status of the College has been made as

aided College in place of Un-aided/self financed College. Now, the College is eligible

to receive Central assistance in terms of the Rules framed under Section 12 (B) of the

UGC Aer, 1956.

(Shashi Bala Arora)
Under Secretary

Copy to: -

tffihe Principal, Kankrej Arts & Commerce College, Thara 385 s55, Dist.
Banaskantha, (North Gujarat).

2. The Secretary, Government of India, Ministry of Human Resource Development,
Department of Higher Education, shastri Bhavan, New Delhi - 1 10 001.

3. The Principal Secretary, Deptt. of Higher & Technical Education, Government of
Gujarat, New sachivalaya, B. No.5, 7tn Floor, Gandhi Nagar -982010, (Gujarat).

4. The Deputy Secretary, UGC, Western Regional Office (WRO), Ganeshkhind,
Poona - 411 007, (Maharashtra).

5. Publication Officer (UGC-Website), New Delhi.
6. Section Officer (FD-lll Section), UGC, New Delhi
7. All Sections, U.G.C, New Delhi.
o ,1,,^.,J r:r^

2 9 FEB 2012

Yours faithfully,

--?e. t tr '
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Extension No. 413 (CPP-I Colleges)

UGC llebsite: www.usc.ac.in
F No. 8-33212010 (CPP-|/C)

The Registrar,

Thara - 385 555, Dist. Banaskantha,
(North Gujarat).

ftsah{reiq srrqn slq}rr
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r*{ f,l-€dt lto oo2
UNIVERSITY GRANTS COMMISSION

BAHADURSHAH ZAFAR MARG
NEW DELHI.11O OO2

December,2010
';, 

- :, IC ?olsr

Central Government grants from other
sources, even if it does not receive
grants from UGC due to paucity of
funds as decided by the Commission
at its meeting held on 4'n May, 2010.

sra-fdqm ffi4wob
SPEED POST

Hemchandracharya North Gujarat University,
P.B. No. 21, University Road,
Patan - 384 265,
North Guiarat.

Sub: - Recognition of College under Section 2 (f) & 12 (B) of the UGC Act, 1956.

Sir,

I am directed to refer to the ietter dated 11.11.2010 received from the Principal, KankrejArts
& Commerce College, Thara - 385 555, Dist. Banaskantha, (North Gujarat) on the above subject
and to say that it is noted that the following college is un-aided/self financed and permanently
affiliated to Hemchandracharya North Gujarat University. I am further to say that the name of the
following college has been included in the list of colleges prepared under Section 2 (0 & 12 (B) of
the UGC Act, 1956 under the head 'Non Government Colleges teaching upto Bachelor's Degree':-

Name of the College

Kankrej Arts & Commerce College,

The Indemnity Bond and the other supporting documents submitted in resnect nf fhs abc..,e
Collegc irave beeir a,;cepted oy ilre University Grants Commission.

Yours faithfully,
L ^,nW--'

(u;6-gari)
Under Secretary

Copy to:-

g/( The Principal, Kankrej Arts & Commerce College, Thara - 385 555, Dist. Banaskantha,
' lNorth Gujarat).

2. fhe Secretary, Government of India, Ministry of lluman Resource Development, Department of
Higher Education, Shastri Bhawan, New Delhi - 1 10 001 .

The Principal Secretary, Deptt. of Higher & Technical Education, Government of Gujarat, New
Sachivalaya, B. No. 5, 7'n Floor, Gandhi Nagar -382 010, (Gujarat).
The Deputy Secretary, UGC, Western Regional Office (WRO), Ganeshkhind, Poona - 411 007,
(Maharashtra).
Publication Officer (Website-UGC), New Delhi.
Section Officer (F.D.-lll Section) U.G.C., New Delhi.

3.

4.

5.
6.
7.

8.

All Sections LJ.G.C, New Delhi.
Guard file. <f.-t"&'

(Sunita Cuia[D



This is to certify that DR.HARESHKUMAR L.DAVE of Kankrej Taluka Kelvani Mandal managed Shri
Sevantilal Amrutlal Surani Vidya Sankul Smt. Kantaben Kirtilal Shah Arts and Smt. Lilavatiben
Bapulal Gunjariya Commerce College, At.-Thara, Ta.-Kankrej, Dist.-Banaskantha (C-6684) has
successfully submitted the data of All India Survey on Higher Education(AISHE) for the survey year
2024-2025.
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